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Control Tower Design for a Global
Agribusiness Company

A comprehensive control tower model was developed to

provide both high-level and detailed visibility across AgribUSineSS Control Tower
operations. The interface features intuitive dashboards Conceptual Design

focused on key operational touchpoints, delivering
actionable insights into potential issues and
recommended interventions.
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Alerts and insights are powered by a combination of ' ' LT, e
diverse data sources and predictive analytics, leveraging £ A ow . D
machine learning models. All data is centralized and i L LSRR Y ] s No
harmonized within a data lake, enabling scalable and | : ~
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Real-time visibility into the Predictive models Continuous monitoring ‘.
progress of operations, forecast delays, supported by a financial
enabling early detection of stockouts, and potential simulator that evaluates
deviations and their root impact on operations. trade-offs between
causes. Offers detailed Forecasts are used to different operational
insights into the resources generate timely alerts, scenarios. Enables
deployed, supporting enabling proactive structured decision-
continuous optimization. decision-making before making, backed by data-
issues escalate. driven insights and aligned

with business objectives.
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