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Success Stories
High complexity private 
Hospital

How to evolve the patient's experience 
throughout their hospitalization, generating 
more quality care and at the same time being 
more operationally efficient?

Challenge

Solution

Results
Patient experience optimization, 

operational efficiency and quality 
of care with a focus on the 

complete flow of the patient.

with fewer delays, more 
personalization, and 

greater visibility.

PATIENT 
EXPERIENCE

1
with schedule availability 

and delays minimization in 
hospitalization (BP) and in 

the surgery center

DOCTORS 
EXPERIENCE

2
in clinical beds/ICU and 

slots in the surgical 
scheduling.

OPERATIONAL 
CAPACITY

4
Pharmacy, Suppliers, 

materials, room turning, bed 
turning and clinical 

engineering

3
BACKOFFICE &

SUPPORT
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