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Success Stories

Company faced challenges in defining, building, and managing its 
informational environment. Low maturity in data architecture and 
governance hindered the scalable application of data analytics and 
advanced analytics, while also creating uncertainty in executing 
sensitive administrative processes.

Organization operates 7 hospitals and over 15 outpatient and 
diagnostic medicine units, making robust data infrastructure 
critical to operational and strategic success.

Challenge

Solution
New data architecture was collaboratively defined and 
implemented to address the organization’s data 
governance challenges. Based on this architecture, a 
standardized governance framework was established to 
ensure consistent data ingestion, processing, and 
availability—enabling scalable and applied use of 
analytics across the organization.

Insights

Private Health System

New architecture was 
developed cloud-

based with a new Lake 
House as tool
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Data ingestion, 
treatment, and 

availability for the
defined and 

prioritized use cases

4Data Pipelines 
Construction

Implemented a data 
governance using  a 

layered approach, 
Medallion

architecture

2
Data 
Governance 
Model

Agility, quality, and 
accuracy in the 

monthly financial 
accounting close 

process were 
established as top 

priorities

3Use Case 
Prioritization

Results
▪ Confidence in accounting closing data: volumes, 

revenues, costs, and results.

▪ Reduction in time for accounting closing process 
from D+2 days to D+12 hours.

▪ Daily-updated data pipelines for building new 
applied use cases.

New Data 
Architecture
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